Peninsula Executives Association

950 South Bascom Avenue, Suite 1113 (#118), San Jose, CA 95128
Phone: 408-266-9658 | Fax: 877-426-8501 | peaworks@executives.org

Board Meeting Agenda
February 11, 2021

Call to Order 8:35 a.m. ~ Zoom Conference Call

Welcome ~ Deanne Belcher, President
Roll call and welcome of any guests present today.

Board Elections, January 21, 2021 ~ Deanne
Many thanks to the members of the Nominating Committee: Deanne Belcher, Deb Siegle, Karen Bowne, Nick Rugh, Don
Miller and Tom Upton.

Members who have been elected for Board service as of January 21, 2021 are:
e Maureen Clark, Three Sixty HR
e Bobbie Fakkema, Events, Etc...
e John King, Keller Williams Residential Real Estate
e Konrad Thaler, Smilin Dogs

The newly elected members of the Board will serve from March 1, 2021 through February 28, 2023.

Selection of Officers
At the February 11, the members of the Board as of March 1, 2021 will select the officers for the corporation. Each officer
term is for one year from March 1, 2021 through February 28, 2022.

Officers: President, Vice President, Secretary, Treasurer

Board Retreat

The March 2021 regular one-hour board meeting is replaced with the annual Board retreat. In the past, the retreat has
been an evening event with dinner, however, due to the pandemic and with zoom we will not be meeting face-to-face, so
there are no restrictions on time of day for the 2021 retreat.

e Action Item for February 11: Select date for March Board Retreat. Current Board members as well as incoming
Board members attend this meeting.

e Committee Selection: Kim Tucker, All Reasons Moving, is hosting a survey to obtain PEA members’ first, second,
and third choice for committee assignments. D. Belcher is coordinating this effort and will bring the final results to
the March Board retreat for using during the committee assignments portion of the retreat.

Minutes and Attendance
Current month’s documents:
e Review of January 14, 2021 Board Meeting Minutes
e Review of Participation and Attendance through January 2021
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Financial Statements & Discussion
e Review of Financials through January 31, 2021
o Restricted funds are $4,947.00; these funds may only be used for invoices rendered to Pro-Staff Painting.
e Accounts Receivable outstanding: Total A/R as of November 30, 2020 is $.00.

A/R AGING SUMMARY AS OF FEBRUARY 8, 2021

\ Current 1-30 31-60 61 -90 91 and over Total
TOTAL \ $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Membership update

We currently have 52 active members as of February 1, 2021 and one official pending applications for a new member and one
potential still in the works.

e Deanne Belcher, Home Care Assistance, is sponsoring for membership Kim Sechler, a Liaison with Suncrest Hospice
and a long-time colleague of Deanne’s.

e Potential member: Robin Azevedo, McRoskey Mattress, met with her former employee lJill Bibo, who is now with
Garage Solutions, and Jill will be presenting to her CEO information about PEA for the company to join as a
member of PEA, sponsored by Robin; Jill has also spoken to D. Belcher, PEA President, regarding their potential
membership.

e REMINDER TO ALL: Send a photo to the office of you and PEA members when you work together! Given our virtual
meetings, we will show photos during success stories and in emails to members, as well as adding throughout the
website.

Review of Weekly Business Meetings & Planning Future Meetings
Currently on the calendar for first quarter 2021:

February 11 Spotlight: Shoshanna Kaplinsky, MFT; Classification: Deanne Belcher, Home Care Assistance;
Leads & Introductions break-out rooms activity
February 18 Spotlight: Julie Fukuhara, Wells Fargo Private Mortgage Bank; Classification: Brad Brown,
Brown Financial & Insurance Services
February 25 Annual Anniversary Meeting
March 4 Spotlight: Alan Brauner, Senior Seasons; Classification: Jonathan Ong, Prostone Services
March 11 Spotlight: Judy Schwartz, Reverse Mortgages Only
March 18 Spotlight: Homer Jamison, Network Focus; Classification: Nick Rugh, Rugh Financial
March 25 Spotlight: Judy Johnson, Unexpected Treasures; Classification Talk: PEA Board of Directors,
Review of PEA Policies and Practices
April 1 No PEA ~ Holiday
April 8 Committee Meetings
New Business
Adjourn 9:45 a.m.
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Ongoing Items ~ Carried to 2021 Board meeting action items list

e Financial Considerations ~ tabled until January 2021 Board Meeting, depending on SIP status
The Board discussed these financial considerations and requested that they be brought forward again at the
September board meeting when we next review the budget and membership dues situation affected by the
pandemic.
o Allow members to make monthly payments on their quarterly dues payments, if it is burdensome for
them to make one quarterly payment
o At the February board meeting, the board agreed that if PEA were to accept monthly payments from
its members, then those members would be required to have their payments set up on auto-
payment, so we do not need to chase members for payments.
o Setting up of auto-payments by our members to remit their payments easily through QuickBooks. We
have deferred this due to tax season and the pandemic.
o Increase to the one-time initiation fee from $250 to $355
e Bylaws Revision
The Board determined in September 2020 that an ad hoc committee should be formed to review the current
Bylaws. Members of this committee need to be selected, with time frames established and list of tasks to be
accomplished. Angi will provide the initial strike-through version to the ad hoc committee once formed.
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Attendance and Participation ~ JANUARY 2021

# Members Ongoing Direct Referral Internet Attended Guest Open House #
Attendees

1/7/2021 52 9 37 10 17 36 0 0

1/14/2021 52 0 17 8 3 43 0 0

1/21/2021 52 11 9 10 12 47 0 0

1/28/2021 52 25 13 13 64 41 0 0

TOTALS 52 45 76 41 96 167 0 0

Month # Ongoing Direct Avg per Referrals Avg per Internet Avg per Attendance
Members week week week avg
per week

Jan 2021 52 45 76 19 41 10 96 24 42
Dec 2020 52 9 156 31 32 6 18 4 43
Nov 2020 52 16 68 17 26 7 46 12 43
Oct 2020 52 28 120 24 61 12 15 3 43
Sep 2020 52 1 12 4 29 10 3 1 39
Aug 2020 54 4 49 12 5 1 60 15 41
Jul 2020 54 7 39 10 2 25 6 43
Jun 2020 54 4 13 3 14 4 18 5 45
May 2020 54 9 2 14 4 45
Apr 2020 56 4 1 1 3 2 0 41
Mar 2020 55 32 46 23 68 34 74 37 40
Feb 2020 56 68 128 32 103 26 90 23 47
Jan 2020 56 85 170 43 118 30 152 38 45
Dec 2019 56 46 128 43 66 22 920 30 47
Nov 2019 57 67 129 43 83 28 96 32 45
Oct 2019 57 74 183 37 110 22 150 30 47
Sep 2019 57 69 156 39 101 25 159 40 44
Aug 2019 57 80 153 38 106 27 141 35 46
Jul 2019 57 65 143 48 72 24 101 34 43
Jun 2019 56 87 186 47 108 27 149 37 44
May 2019 55 65 208 52 98 25 156 39 44
Apr 2019 54 67 145 48 83 28 177 59 46
Mar 2019 54 57 131 33 144 36 130 33 42
Feb 2019 56 51 119 30 86 22 121 30 46
Jan 2019 54 920 213 43 152 30 150 30 43
Dec 2018 56 29 74 37 49 25 71 36 46
Nov 2018 56 67 165 41 109 27 116 29 47
Oct 2018 57 72 116 29 97 24 157 39 45
Sep 2018 57 48 183 46 103 26 144 36 43
Aug 2018 58 54 200 50 96 24 153 38 46
Jul 2018 58 66 178 59 98 33 119 40 45
Jun 2018 58 70 147 37 82 21 117 29 44
May 2018 58 56 193 39 121 24 164 33 42
Apr 2018 58 67 197 49 135 34 182 46 45
Mar 2018 57 45 152 38 88 22 146 37 44
Feb 2018 57 28 153 51 113 34 84 22 44
Jan 2018 58 69 209 63 148 43 131 28 49
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Peninsula Executives Association

950 South Bascom Avenue, Suite 1113 (#118), San Jose, CA 95128
Phone: 408-266-9658 | Fax: 877-426-8501 | peaworks@executives.org

Board Meeting Minutes
January 14, 2021

PRESENT ABSENT
Deanne Belcher, President Charlotte Russell, Vice President
Jeanette Loretz, Secretary
Leane Reelfs, Past President, Ex Officio GUESTS
Michael Aronson, Treasurer Karen Bowne
Brian Irion John King
Deb Siegle Curtis Lane
Judy Schwartz Don Miller
Angi Roberts, Executive Director Konrad Thaler
Kim Tucker

Call to Order 8:33 a.m. ~ Zoom Conference Call

Welcome ~ Deanne Belcher, President, presiding
Deanne thanked the Board members and guests for attending today’s meeting. A quorum is present for this
meeting.

Review of Minutes and Attendance, last two Board meetings
J. Loretz moved to accept the minutes from the October 6 & 8, November 12, and December 16 Board minutes
and D. Siegle provided a second. No corrections were noted for any of the minutes. Motion passes unanimously.

Financial Statements & Discussion
¢ Review of Financials through November 30, 2020
o Restricted funds are $4,947.00; these funds may only be used for invoices rendered to Pro-Staff
Painting. A.Roberts and M.Aronson will work with the member to return amount over 1-years’
of membership dues payments.
e Accounts Receivable outstanding: Total A/R as of December 16, 2020 is $710.00, from member
Yeaman Auto Body. L. Reelfs was in contact with Mrs. Yeaman to advise we continue to meet weekly;
Mrs. Yeaman will be sure Scott Yeaman is aware of this. Konrad Thaler offered to stop by Yeaman
Auto Body to discuss PEA with Scott. He will provide feedback to the Board.

Peninsula Executives Association A/R Aging Summary As of January 31, 2021

Current 1-30 31-60 61-90 91 and over Total
Yeaman Auto Body 355.00 355.00 710.00
TOTAL S 0.00 S 0.00 S 0.00 S 355.00 S 355.00 S 710.00
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Membership update
We currently have 52 active members as of January 1, 2021 and no pending applications for a new member.

However, Robin Azevedo, McRoskey Mattress, met with her former employee Jill Bibo, who is now with Garage
Solutions, and Jill will be presenting to her CEO information about PEA for the company to join as a member of
PEA, sponsored by Robin; Jill and Deanne have also been in contact. D. Belcher also has a candidate she will be
submitting who is with a hospice services corporation.

Review of Weekly Meetings & Planning Future Meetings for PEA: Fall-Early Winter 2020
Currently on the calendar:

January 14 Spotlight Talk: Katherine West, Hoge Fenton; Classification Talk: James Stout, The
Integrated Lifestyle. Promote Board Elections. Promote Craig Calkins Memorial
EOY Award.

January 21 Spotlight (time permitting): Susan Scott. Board Elections. Promote Craig Calkins
Memorial EQY Award.

January 28 Spotlight (time permitting): Leane Reelfs, Helmings Auto Repair. Craig Calkins
Executive of the Year Nominations, host Konrad Thaler, Smilin Dogs

February 4 Spotlight: Alan Brauner, Senior Seasons; Classification: Maureen Clark, Three Sixty

February 11

February 18

HR

Spotlight: James Tearse, MD, Tearse Eyecare; Leads Committee hosts Getting to
Know You

Spotlight: Julie Fukuhara, Wells Fargo Private Mortgage Bank; Classification: Brad
Brown, Brown Financial & Insurance Services

February 25 Annual Anniversary Meeting

March 4 Spotlight: Judy Schwartz, Reverse Mortgages Only; Classification: Jonathan Ong,
Prostone Services

March 11 Spotlight: Charlotte Russell, State Farm

March 18 Spotlight: Homer Jamison, Network Focus; Classification: Nick Rugh, Rugh
Financial

March 25 Spotlight: Judy Johnson, Unexpected Treasures; Classification Talk: PEA Board of
Directors, Review of PEA Policies and Practices

April 1 No PEA ~ Holiday

April 8 Committee Meetings

Alan Brauner, Senior Seasons, has indicated he would not like to do a classification or spotlight talk. D. Belcher
will discuss with him and advise.

[Note: There are always changes to the calendar as soon as it is printed, as this is semi-fluid and can change
often, depending on our members’ preferences.]
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Live Auction Update/Close-out

Live auction items are listed in the order in which they will be presented for bids and have been updated for
payments are received in the PEA office. There are still payments outstanding:
https://drive.google.com/file/d/1fiLNIrzUQsZmJKeDTR7z4VBH6PQTMnWH/view?usp=sharing

Upcoming PEA/Board Activities
The upcoming calendar was reviewed for the next several months.

e Board elections are scheduled for January 21, 2021. The Board determined the Nominating
Committee members to be: Karen Bowne, Deanne Belcher, Deb Siegle, Don Miller, tom Upton, and
Nick Rugh.

o It should be noted that although over time it has become somewhat of a tradition that the
Vice President moves to the President’s role, it is not policy. The selection of officers, including
the President, is made by a vote of the next term’s Board on February 11, 2021 at the joint
Board meeting.

o These are the expiring two-year terms in February 2021, and these are the directorships we
will fill with the January 2021 election:
= Brian Irion
= Jeanette Loretz
= Charlotte Russell

[Please note that while these director’s terms are expiring, they always have the option of
self-nominating themselves for another term, and, therefore, being on the ballot on January
21, 2021, for potential election to a new two-year term.]

e The Craig Calkins Memorial Executive of the Year Award nominations and selection meeting will be
held on January 28, 2021. Konrad Thaler, Smilin Dogs, is coordinating the selection committee and
the voting at the business meeting by PEA members, as well as the brief promos by previous EQY
honorees for the three weeks before the members submit their votes for the honoree. He and
A.Roberts have already met and have a confirmed plan for the business meetings for January 2021
and leading up to the members’ nominations.

e The Board meeting at which Officers for 2021-2022 will be selected will be held on February 11,
2021. Both the incoming newly elected Directors and the existing 2020-2021 Board members will
meet together at this meeting. Announcement of the officers traditionally occurs at the Anniversary
Meeting.

e Incoming/outgoing Board retreat date will be set at the February 11, 2021 Board meeting, too. The
annual Board retreat has historically been an evening meeting held at a date in mid-March and
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replaces the regular March Board meeting (March 11, 2021).

e The Anniversary Meeting will be held on February 25, 2021. A.Roberts will invite everyone on the
existing VIP list, consisting of Honorary and Emeritus members, as well as past members or friends of
PEA (the Board will be sent the list to review for additions/deletions).

e The new Board and new President assume their roles on March 1, 2021, with their first Board
meeting being the March retreat.

New Business
None presented.

Adjournment
Having completed the business of the board, the meeting was adjourned at 9:32 a.m.

Respectfully submitted,

Angi Roberts
PEA Executive Director

Upcoming Board Meeting
Next Board Meeting: February 11, 2021, 8:35 a.m.
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Ongoing Items ~ Carried to 2021 Board meeting

e Financial Considerations ~ tabled until January 2021 Board Meeting, depending on SIP status
The Board discussed these financial considerations and requested that they be brought forward again at
the September board meeting when we next review the budget and membership dues situation affected
by the pandemic.
o Allow members to make monthly payments on their quarterly dues payments, if it is
burdensome for them to make one quarterly payment
o At the February board meeting, the board agreed that if PEA were to accept monthly
payments from its members, then those members would be required to have their payments
set up on auto-payment, so we do not need to chase members for payments.
o Setting up of auto-payments by our members to remit their payments easily through
QuickBooks. We have deferred this due to tax season and the pandemic.
o Increase to the one-time initiation fee from $250 to $355
e Bylaws Revision
The Board determined in September 2020 that an ad hoc committee should be formed to review the
current Bylaws. Members of this committee need to be selected, with time frames established and
list of tasks to be accomplished. Angi will provide the initial strike-through version to the ad hoc
committee once formed.
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Attendance and Participation ~ NOVEMBER 2020
Date # Members Ongoing Direct REEE] Internet Attended Guest Open House #

Attendees
11/05/2020 52 0 5 5 9 41 0 0
11/12/2020 52 5 16 2 2 47 0 0
11/19/2020 52 8 31 14 15 42 0 0
11/26/2020 52 3 8 3 20 0 0 0
TOTALS 52 16 60 24 46 88 0 0
Month # Ongoing Direct Avg per LEEES Avg per Internet Avg per Attendance
Members week week week avg
per week
____-_-_-_
Oct 2020
Sep 2020 52 1 12 4 29 10 3 1 40
Aug 2020 54 4 49 12 5 1 60 15 41
Jul 2020 54 7 39 10 7 2 25 6 43
Jun 2020 54 4 13 3 14 4 18 5 45
May 2020 54 9 2 14 4 5 1 45
Apr 2020 56 4 1 1 3 2 0 0 41
Mar 2020 55 32 46 23 68 34 74 37 40
Feb 2020 56 68 128 32 103 26 920 23 47
Jan 2020 56 85 170 43 118 30 152 38 45
Dec 2019 56
____-_-_-_
Oct 2019
Sep 2019 57 69 156 39 101 25 159 40 44
Aug 2019 57 80 153 38 106 27 141 35 46
Jul 2019 57 65 143 48 72 24 101 34 43
Jun 2019 56 87 186 47 108 27 149 37 44
May 2019 55 65 208 52 98 25 156 39 44
Apr 2019 54 67 145 48 83 28 177 59 46
Mar 2019 54 57 131 33 144 36 130 33 42
Feb 2019 56 51 119 30 86 22 121 30 46
Jan 2019 54 920 213 43 152 30 150 30 43
Dec 2018
____ _ _ _
Nz - - -
Sep 2018 57 48 183 46 103 26 144 36 43
Aug 2018 58 54 200 50 96 24 153 38 46
Jul 2018 58 66 178 59 98 33 119 40 45
Jun 2018 58 70 147 37 82 21 117 29 44
May 2018 58 56 193 39 121 24 164 33 42
Apr 2018 58 67 197 49 135 34 182 46 45
Mar 2018 57 45 152 38 88 22 146 37 44
Feb 2018 57 28 153 51 113 34 84 22 44
Jan 2018 58 69 209 63 148 43 131 28 49
Dec 2017
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Peninsula Executives Association

A/R AGING SUMMARY
As of January 31, 2021

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL

TOTAL $0.00

Monday, February 8, 2021 01:54 PM GMT-08:00 11



Peninsula Executives Association

OPEN INVOICES
As of February 8, 2021

DATE

TRANSACTION TYPE

NUM TERMS DUE DATE

OPEN BALANCE

Monday, February 8, 2021 02:29 PM GMT-08:00
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Peninsula Executives Association

TRANSACTION REPORT
March 2020 - February 2021

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT
TYPE
Write-offs/bad debt/returns

06/01/2020 Invoice 3565 Shoshanna Kaplinsky, Write-off remaining balance first quarter dues 2020 Write-offs/bad Accounts -105.00
MFT debt/returns Receivable

06/03/2020 Invoice 3523 Larick Alan Hill Write-off remaining balance first quarter dues 2020 Write-offs/bad Accounts -130.00
debt/returns Receivable

06/25/2020 Invoice 3564 TOMSTUDIO Write-off remaining balance Write-offs/bad Accounts -155.00
debt/returns Receivable

06/28/2020 Invoice 3513 Come Travel Today Write-off remaining balance first quarter dues 2020 Write-offs/bad Accounts -130.00
debt/returns Receivable

07/31/2020 Invoice 3540 Arranged4Comfort Write off remaining balance of Membership Dues for June Write-offs/bad Accounts -105.00
through August (Q2) debt/returns Receivable

09/01/2020 Invoice 3618 Smilin Dogs Write-off per Board approval Write-offs/bad Accounts -155.00
debt/returns Receivable

09/17/2020 Invoice 3619 TOMSTUDIO Write-offs/bad Accounts -100.00
debt/returns Receivable

09/27/2020 Invoice 3580 Come Travel Today Write-off per Board approval Write-offs/bad Accounts -130.00
debt/returns Receivable

09/30/2020 Invoice 3594 Arranged4Comfort Write-off of remaining balance per Board approval Write-offs/bad Accounts -105.00
debt/returns Receivable

10/05/2020 Invoice 3615 Shoshanna Kaplinsky, Write off per Board approval September 2020 Write-offs/bad Accounts -125.00
MFT debt/returns Receivable

10/15/2020 Invoice 3609 Scott, Susan; Write-off outstanding balance per Board approval Write-offs/bad Accounts -105.00
Expressions Salon debt/returns Receivable

11/18/2020 Invoice 3588 Larick Alan Hill Write-off per Board approval 2020 Write-offs/bad Accounts -105.00
debt/returns Receivable

12/01/2020 Invoice 3532 Yeaman Auto Body Write-off per Board approval 2020 Write-offs/bad Accounts -155.00
debt/returns Receivable

12/01/2020 Invoice 3592 Yeaman Auto Body Write-off per Board approval 2020 Write-offs/bad Accounts -155.00
debt/returns Receivable

Total for Write-offs/bad debt/returns $-

1,760.00

TOTAL $ -

1,760.00

Cash Basis Monday, February 8, 2021 02:12 PM GMT-08:00
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Peninsula Executives Association

A/P AGING DETAIL
As of January 31, 2021

DATE TRANSACTION TYPE NUM  VENDOR DUE DATE PAST DUE AMOUNT OPEN BALANCE
31 - 60 days past due

12/26/2020 Bill DreamHost 12/31/2020 39 3.00 3.00
Total for 31 - 60 days past due $3.00 $3.00
Current

01/26/2021 Bill DreamHost 01/31/2021 8 3.00 3.00
Total for Current $3.00 $3.00
TOTAL $6.00 $6.00
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Peninsula Executives Association

BALANCE SHEET
As of January 31, 2021

TOTAL
ASSETS
Current Assets
Bank Accounts
First Rep checking 0353 13,813.60
First Rep savings 7458 14,503.30
Total Bank Accounts $28,316.90
Other Current Assets
Undeposited Funds 755.00
Total Other Current Assets $755.00
Total Current Assets $29,071.90
TOTAL ASSETS $29,071.90
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Pre Paid Dues - Pro Staff 4,947.00
Total Other Current Liabilities $4,947.00
Total Current Liabilities $4,947.00
Total Liabilities $4,947.00
Equity
Retained Earnings 10,604.27
Net Income 13,520.63
Total Equity $24,124.90
TOTAL LIABILITIES AND EQUITY $29,071.90

Cash Basis Monday, February 8, 2021 01:55 PM GMT-08:00 11



Peninsula Executives Association

PROFIT AND LOSS
March 2020 - January 2021

TOTAL
Income
Contributions income 2,175.00
Dues
1st Quarter Dues 19,259.00
2nd Quarter Dues 18,904.00
3rd Quarter Dues 18,194.00
4th Quarter Dues 1,775.00
Guest breakfast fees 675.00
Total Dues 58,807.00
Initiation Fees 250.00
Other Inc 391.61
Unapplied Cash Payment Income -2,485.00
Total Income $59,138.61
GROSS PROFIT $59,138.61
Expenses
Anniversary celebration 315.13
Board retreat 660.84
Breakfasts 11,126.87
Contract Services 28,811.00
Insurance 1,202.00
Legal Fees 10.00
Office supplies 15.82
Outings - expense
Picnic 24.80
Total Outings - expense 24.80
PayPal Fees 2.06
Postage 20.30
QuickBooks Payments Fees 345.00
Reproduction 46.00
Tax
State & Fed filing fee 25.00
Total Tax 25.00
Tax Prep 950.00
Web site related expenses
Software subscriptions 156.65
Web hosting 125.40
Website Security Software 24.00
Total Web site related expenses 306.05
Write-offs/bad debt/returns 1,760.00
Total Expenses $45,620.87
NET OPERATING INCOME $13,517.74
Other Income
Interest Income 2.89
Total Other Income $2.89
NET OTHER INCOME $2.89
NET INCOME $13,520.63

Cash Basis Monday, February 8, 2021 02:29 PM GMT-08:00 11



Peninsula Executives Association

Budget vs. Actuals: Budget: 2020-2021 FY (Jan-Feb 2021 half zooms - FY21 P&L
March 2020 - February 2021

Mar - May, 2020 Jun - Aug, 2020
% of over % of
Actual Budget over Budget Budget Actual Budget Budget Budget
Income
Contributions income 1,575.00 1,075.00 500.00 146.51% 0.00 0.00
Dues 0.00 0.00
1st Quarter Dues 18,279.00 19,525.00 -1,246.00 93.62% 965.00 0.00 965.00
2nd Quarter Dues 0.00 0.00 18,460.00 18,225.00 235.00 101.29%
3rd Quarter Dues 0.00 0.00 0.00 0.00
4th Quarter Dues 355.00 0.00 355.00 0.00 0.00
Guest breakfast fees 625.00 25.00 600.00 2500.00% 50.00 0.00 50.00
Total Dues $ 19,259.00 $ 19,550.00 -$ 291.00 98.51% $ 19,475.00 $ 18,225.00 $1,250.00 106.86%
Initiation Fees 250.00 -250.00 0.00% 250.00 250.00 0.00 100.00%
Other Inc 0.01 0.01 0.00
Unapplied Cash Payment Income 2,050.00 2,050.00 -785.00 -785.00
Total Income $ 22,884.01 $ 20,875.00 $ 2,009.01 109.62% $ 18,940.00 $ 18,475.00 $ 465.00 102.52%
Gross Profit $ 22,884.01 $ 20,875.00 $ 2,009.01 109.62% $ 18,940.00 $ 18,475.00 $ 465.00 102.52%
Expenses
Anniversary celebration 315.13 300.00 15.13 105.04% 0.00 0.00
Board retreat 660.84 675.00 -14.16 97.90% 0.00 0.00
Breakfasts 11,126.87 2,182.00 8,944.87 509.94% 0.00 0.00
Contract Services 7,851.00 7,851.00 0.00 100.00% 7,851.00 7,851.00 0.00 100.00%
Gratuity 0.00 0.00 0.00 0.00
Insurance 280.00 268.00 12.00 104.48% 0.00 0.00
Legal Fees 0.00 0.00
Office supplies 15.82 15.82 0.00
Outings - expense 0.00 0.00
Picnic 0.00 0.00
Total Outings - expense $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
PayPal Fees 0.00 0.00
Postage 0.00 0.00
QuickBooks Payments Fees 60.00 105.00 -45.00 57.14% 120.00 105.00 15.00 114.29%
Reproduction 46.00 46.00 0.00
Tax 0.00 0.00
State & Fed filing fee 0.00 0.00
Total Tax $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Tax Prep 0.00 0.00 950.00 1,300.00 -350.00 73.08%
Web site related expenses 0.00 0.00
Software subscriptions 0.00 0.00
Web hosting 0.00 0.00
Website Security Software 6.00 9.00 -3.00 66.67% 6.00 9.00 -3.00 66.67%
Total Web site related expenses $ 6.00 $ 9.00 -$ 3.00 66.67% $ 6.00 $ 9.00 -$ 3.00 66.67%
Write-offs/bad debt/returns 0.00 625.00 625.00
Total Expenses $ 20,361.66 $ 11,390.00 $ 8,971.66 178.77% $ 9,552.00 $ 9,265.00 $ 287.00 103.10%
Net Operating Income $ 2,52235 $ 9,485.00 -$ 6,962.65 26.59% $ 9,388.00 $ 9,210.00 $ 178.00 101.93%
Other Income
Interest Income 0.55 0.60 -0.05 91.67% 0.59 0.60 -0.01 98.33%
Total Other Income $ 055 $ 0.60 -$ 0.05 91.67% $ 059 $ 0.60 -$ 0.01 98.33%
Net Other Income $ 055 $ 0.60 -$ 0.05 91.67% $ 059 $ 0.60 -$ 0.01 98.33%
Net Income $ 2,52290 $ 9,485.60 -$ 6,962.70 26.60% $ 9,388.59 $ 9,210.60 $ 177.99 101.93%




Sep - Nov, 2020

Dec 2020 - Feb 2021

% of % of
Actual Budget over Budget Budget Actual Budget over Budget Budget
0.00 0.00 600.00 0.00 600.00
0.00 0.00
15.00 0.00 15.00 0.00 0.00
89.00 0.00 89.00 355.00 0.00 355.00
17,484.00 18,875.00 -1,391.00 92.63% 710.00 0.00 710.00
0.00 0.00 1,775.00 18,875.00 -17,100.00 9.40%
0.00 0.00 125.00 -125.00 0.00%
$ 17,588.00 $ 18,875.00 -$ 1,287.00 93.18% $ 2,840.00 $ 19,000.00 -$ 16,160.00 14.95%
250.00 -250.00 0.00% 250.00 -250.00 0.00%
-8.40 -8.40 665.00 665.00
-3,750.00 -3,750.00 0.00 0.00
$ 13,829.60 $ 19,125.00 -$ 5,295.40 72.31% $ 4,105.00 $ 19,250.00 -$ 15,145.00 21.32%
$ 13,829.60 $ 19,125.00 -$ 5,295.40 72.31% $ 4,105.00 $ 19,250.00 -$ 15,145.00 21.32%
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 4,573.00 -4,573.00 0.00%
7,859.00 7,851.00 8.00 100.10% 7,875.00 7,851.00 24.00 100.31%
0.00 0.00 300.00 -300.00 0.00%
0.00 0.00 922.00 0.00 922.00
10.00 10.00 0.00
0.00 0.00
0.00 0.00
24.80 24.80 0.00
$ 2480 $ 0.00 $ 24.80 $ 0.00 $ 0.00 $ 0.00
2.06 2.06 0.00
20.30 20.30 0.00
95.00 105.00 -10.00 90.48% 105.00 105.00 0.00 100.00%
0.00 0.00
0.00 0.00
0.00 25.00 25.00
$ 0.00 $ 0.00 $ 0.00 $ 25.00 $ 0.00 $ 25.00
0.00 0.00 0.00 0.00
0.00 0.00
0.00 156.65 156.65
125.40 125.40 0.00
12.00 9.00 3.00 133.33% 9.00 -9.00 0.00%
$ 13740 $ 9.00 $ 128.40 1526.67% $ 156.65 $ 9.00 $ 147.65 1740.56%
825.00 825.00 310.00 310.00
$ 897356 $ 7,965.00 $ 1,008.56 112.66% $ 9,393.65 $ 12,838.00 -$ 3,444.35 73.17%
$ 4,856.04 $ 11,160.00 -$ 6,303.96 43.51% -$ 5,288.65 $ 6,412.00 -$ 11,700.65 -82.48%
1.02 0.60 0.42 170.00% 0.73 0.60 0.13 121.67%
$ 1.02 $ 0.60 $ 0.42 170.00% $ 073 $ 060 $ 0.13 121.67%
$ 1.02 $ 0.60 $ 0.42 170.00% $ 073 $ 060 $ 0.13 121.67%
$ 4,857.06 $ 11,160.60 -$ 6,303.54 43.52% -$ 5,287.92 $ 6,412.60 -$ 11,700.52 -82.46%




Total

% of
Actual Budget over Budget Budget
2,175.00 1,075.00 1,100.00 202.33%
0.00 0.00 0.00
19,259.00 19,525.00 -266.00 98.64%
18,904.00 18,225.00 679.00 103.73%
18,194.00 18,875.00 -681.00 96.39%
2,130.00 18,875.00 -16,745.00 11.28%
675.00 150.00 525.00 450.00%
$ 59,162.00 $ 75,650.00 -$ 16,488.00 78.20%
250.00 1,000.00 -750.00 25.00%
656.61 0.00 656.61
-2,485.00 0.00 -2,485.00
59,758.61 $ 77,725.00 -$ 17,966.39 76.88%
59,758.61 $ 77,725.00 -$ 17,966.39 76.88%
315.13 300.00 15.13  105.04%
660.84 675.00 -14.16 97.90%
11,126.87 6,755.00 4,371.87 164.72%
31,436.00 31,404.00 32.00 100.10%
0.00 300.00 -300.00 0.00%
1,202.00 268.00 934.00 448.51%
10.00 0.00 10.00
15.82 0.00 15.82
0.00 0.00 0.00
24.80 0.00 24.80
$ 2480 $ 0.00 $ 24.80
2.06 0.00 2.06
20.30 0.00 20.30
380.00 420.00 -40.00 90.48%
46.00 0.00 46.00
0.00 0.00 0.00
25.00 0.00 25.00
$ 25.00 $ 0.00 $ 25.00
950.00 1,300.00 -350.00 73.08%
0.00 0.00 0.00
156.65 0.00 156.65
125.40 0.00 125.40
24.00 36.00 -12.00 66.67%
$ 306.05 $ 36.00 $ 270.05 850.14%
1,760.00 0.00 1,760.00
$ 48,280.87 $ 41,458.00 $ 6,822.87 116.46%
$ 11,477.74 $ 36,267.00 -$ 24,789.26 31.65%
2.89 2.40 0.49 120.42%
$ 289 $ 240 $ 0.49 120.42%
$ 289 $ 240 $ 0.49 120.42%
$ 11,480.63 $ 36,269.40 -$ 24,788.77 31.65%
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