PEA Membership Committee Meeting
Notes (Judy Johnson, Unexpected Treasures)
April 8, 2021
Attending:  Chair JB Bell, Karen Bowne, Maureen Clark, Angelo Izzo, Judy Johnson, Bob Rosenberg

Challenges/questions for Today:
· What is committee’s current charge in PEA Bylaws?
· Cultivate bringing in new members
· Recruit them
· Investigate and interview them
· Deliberate overlaps/potential conflicts with any current members
· What is committee’s overall goal for this year?
· Clarify processes and procedures to recruit new members
· Each member is responsible. 
· Each committee, in addition to membership committee, can be challenged.
· Provide tools for current members to spot prospects and how to talk to them about PEA.
· What is date of next committee meeting?
· “doodle date” (JB)

Brainstorming notes, to be pursued at future meetings:
· 2020 Pandemic presented recruitment opportunities
· With Financial Committee, create a proposal with benefits for members
· consider value of virtual weekly meetings rather than face-to-face breakfasts
· reduce membership costs, (this was  esp. important in Pandemic ) 
· eliminate weekly travel time to meetings
· consider reduced fee for first quarter for new members
· With Booster Committee, more face to face socializing away from weekly meetings (e.g. dinners)
· With PR Committee, look at reaching into community for new PEA members
· Tools to help current members spot and talk with prospective members when we meet them out and about
· New PEA members should reflect our real business community
· Not just an “older white folks” club
· Diverse ethnicities 
· Younger as well as older people
· Possibilities for strategic overlap in a category.  Must maintain good feelings with current members.  Assessments by PEA sponsor/recruiter of prospect and Membership Committee interviewer included in monitoring
· Restaurants with different types of food (Chinese, Mexican, hotel restaurant, etc.)
· Services requiring physical travel (split into north and south) like
· Auto repair 
· Auto detailing
· Estate sales
· Quote:  Members come because they are invited by someone they know and trust.  They stay because they meet people they know and trust.
· Current number of members: 54.  Before Pandemic: 62. 
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