July 15, 2021
Leads Committee notes
In attendance: Georgie Gleim, James Tearse, Julie Fukuhara, Bobbie Fakkema, Susan Scott, Chuck Fulanovich
Highlights of our discussion.
Remind members of the importance of recording leads, even if they seem small.  Non-owner PEA members need to be able to report to their higher-ups just what kind of tangible result they obtain from membership, and a non-recorded lead is assumed to be no lead.
Ask Angi to post the number of leads in each category for the previous week on the weekly e mail she sends out as a meeting reminder.  That keeps all members in touch with how we are doing.
We would like to do formal leads and introductions a little more often, as it gives everyone a chance to speak to the entire group and talk about leads.
Another idea for leads and introductions was to name one product or service that you have to purchase in the next 30 days.  Julie remembered this as a topic once years ago and said it produced the best results of anything she remembers.  
If there are definitions of the various kinds of leads in the handbook, especially explanations of what constitutes an internet lead, they are not easily found on the website.  (I just checked, and while I found the reporting links, found no definitions.)  It would be useful to have these easily-accessible for the benefit of newer members.  This would be a good exercise for the next time the committee focus comes around to the Leads Committee.
Can we put a link to the lead sheet at the top of the Directory?  (Somehow, logging in to access this seems like a large barrier……)
We talked about posting images from the social media sites of a few members to give a better idea of just how to give an internet lead.  
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