PEA Membership Committee Agenda

Location: Zoom
Date: 9/14/2021
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Time: 5:00 p.m.
5:00 pm Member Recruitment Strategy Target 62 members
PR Update
Schedule Open Houses through Recruitment Strategy

January 2022
Last meeting’s action items

PEA Committees Challenges

Those who left in the last 3 years
Diversity

Under age 50

Geographic Limitations

Restaurants serving different kinds of
food

Set up collaborative meetings

¢ Financial Committee Info
e Booster Committee Info
e PR Committee

Update re: Open Classifications Steve Spratt

Questions / Closing Remarks

6:00 pm  Adjournment

Action Items Owner(s) Deadline Status
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