2022 1117
Holiday Auction Prep

Spotlight/Programs: Dec 1. 5-10 minutes. Allotted to Programs committee
e Review of auction
e Brainstorming
Give rules of auction: raise hand in reactions
Cut-off date to submit items is Monday before the auction.
What to do ahead of time:
e Angi will do the catalog
o One screen is one item on the website
e Programs committee will review and give suggestions or thumbs up
e A couple of us will track (Debbie, Todd and/or Dave)
Greeter on auction morning.
Deb to contact John King regarding greeting opportunity to review auction items before
the auction. Maybe invite people to talk about the items.

There will be post auction responsibilities to make sure the list gets out to everyone. Angi will
need some help with that.



