2023413

Programs Committee meeting:

Present: Tom Upton, Fella Benyami, Dave Dove, Bette Asbra,
Guest attendee Maureen Clark.

Absent: Martin Duran, Bobbi Fakkema

e May 11 First Program
e Working Genius:
o We are all geniuses in our own ways
o We tend to spend our time doing things we are good at but not what we are

genius at
e 6 working geniuses.
e Program:

o Explain the geniuses
o Have the board take the Working Genius assessment
e Maureen will present 20 minutes
e Divide into groups for 10-15 mintues
e Final review
e Ask Angi to publish link to the assessment tool

202351 Add On:

Here is the draft plan for the May 11 program. Per Angi, we have from 7:30 to 8:25 for the
entire program. Reminder, we will be live!

7:30-7:55 Into and Maureen to present on the 6 working Geniuses.
7:55 -8:10 Small group discussion
8:10-8:25 Each group reports back.

I still think it will be good for one of us to be at each table, as much as possible.



