PEA PR Committee Meeting
May 10, 2023

Attending:  Co-Chairs James Stout and Jeanette Loretz and committee members Robin Azevedo, Georgie Gleim, and Judy Johnson.  Absent and excused: Vince Bitz who had a conflicting meeting.
Meeting began at 4:25 P.M at home of Judy Johnson in San Carlos.
We reviewed the PEA Board requests to focus on:
1. Making PEA Facebook page, currently a private page, public and a destination individuals and businesses will subscribe to.  (Decision:  Yes:  Focus for this 2023 PEA year)
2. Creating a LinkedIn page/group for PR on which membership can post. (Decision:  Not this year.  Focus on Facebook only this year and go from there next year.)
Discussion included pros and cons of:
· Facebook public page
· LinkedIn page
· Instagram
· Alignable (b to b and free to join)
· Yelp reviews (and issues of liability)
Committee unanimously decided to start with FaceBook this year:
· Focus on FB for John King’s year and evaluate success in January/February 2024.
· We are a leads group.  We will become a leads engine through FB (for now).
· Get to know each other better personally and professionally.
· Create trust among members as we work together and get to know each other.
· Get good at one thing, FaceBook, this year.
· Purpose:  To enable members to know each other personally, through our personal FB pages and posts as well as professionally, through our business pages and posts.
· Determine which members are active on FB and share their posts
· At PEA meetings, 2 minute PR reports showing members’ personal posts (like Susan Hannah’s post this week about daughter’s pregnant donkey on the farm or Fella’s trip to Europe) so people get to know each other personally
· Determine members not active on social media and why not.  Many, like Johnston Millwork, may think they are too busy.  We can help.
· Identify which members are not yet active on FB and help them set up pages and post.
· Create a PR Committee Idea Board to determine what actions (up to 5) we can take this year.
· Determine how to promote those actions (such as coordinating with Mentor Committee for mentors to help new members set up FB pages and post on them)

· Have periodic PEA programs devoted to Facebook
· How to set up Facebook pages, personal and business
· How to post
· Learn cool things about other members and their businesses.
· Learn about other members as a ppeople, not just as businesses.
· Make it a lead for a member to POST on FaceBook in order to give other members the opportunity to respond and thus give internet leads.
· Tips from current member “stars” on social media
· Flor Harris
· Jonathan Mastrik
· others
· Survey which members currently are on FB so we all can connect with them and each other.
· How “like” is fine but “commenting” is much better as internet lead.
· Engage other PEA Committees:
· Mentors:  help new members on Facebook
· Leads: what are internet leads and how best to give them (comments vs. just likes)?
· Membership:  We need a new member who does social media postings for other businesses.
Adjourned 7:00 PM.

Judy Johnson
Note taker



